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2020 ANNUAL REPORT OF PASTOR MACLEAN, LEAD PASTOR
Hope family,
As I began to write this report, I was compiling a list of events and actions which have affected our
lives or by which we have affected the lives of others throughout this past year. I found myself
stopping to reminisce, reflect, grieve, praise, and pray. Though some days seemed to drag on endlessly in the moment, the year itself feels as if it has flown by for me, leaving my mind and heart
tossed about by the wake it has churned up. I could make a simple statement of reflection upon the
year and call it a day (many would appreciate both the brevity and clarity of such a statement).
Something along the lines of, “this year was rough, but the future is bright, and God is with us!” Although this is all true, it does not speak to the whole truth. The highs and lows of this past year were
measured by different means for everyone, yet we all experienced both and hope for a better future.
The fact is, this year has been filled, for many, with a famine of fellowship, a want for worship in the
way they desire, a privation of pleasure, and a scarcity of security. We have been victims of the
voices who have told us we do not have enough and that there is not enough to go around. I am not
talking about food or even of the vaccine which is, thanks be to God (and those gifted and called into
the requisite vocations) now a reality, but of toilet paper, soap, Kleenex, and water. We watched as
people panicked and fought each other over such items in a time that the pandemic was just kicking
off on our shores. I remember going into a pool supply store and being told that folks without pools
were buying ten to twenty containers of concentrated bleach and noted that another person in line
was wearing a glass fronted gas mask, fully zipped and hooded track suit, and had closed the hand
and foot openings with rubber bands. The fear of the unknown often drew us from health concern and
caution into high anxiety and even paranoia.
Adding to these fears and frustration was the imposition of rules that many felt limited our right to
personal choice and self-determination. These are prized, particularly in the western world, as high
ideals and freedoms, but the ease with which they become corrupting influences can also be found
within the first few chapters of the Bible. How we choose to view ourselves and others and how this,
in turn inform our hearts and direct our actions are the product of our spirits. We have seen some of
the very worst that human nature has to offer in this past year. Hatred, murder, abuse, oppressed,
racism, sexism, xenophobia, greed, slander, idolatry, and more. All too often these were fueled and
excused by startling expressions of arrogance, self-centeredness, and apathy. In those moments I,
along with so many of you, was grieved by what we witnessed in our midst and, to a greater degree,
how it made me aware of the sin in my own heart. Lord, have mercy on your Church, our nation, our
world. Look upon us, not with your just eyes alone, but through the lens of your mercy and tempered
by your great heart of love.
But though we are sinners we are also, by the grace of God, saints. Our congregation has been a
blessed source of help and hope for many people in the past year. Some have found a spiritual home,
worshiping with us online having never attended in person or knowing exactly where The Villages,
Florida is located. Many have been fed, nourished by the tireless work of our food pantry team or had
needs supplied by crafters, the Rock Stars, On Our Own, and many other groups. Through your
generosity, our Pennies from Heaven and Discretionary funds provided more significant help for
members of the congregation, community, and throughout the synod. We used these funds to partner
with other local and synodical agencies in their own work to alleviate suffering, offer grace, and love
their neighbors. I was most touched by the number of members who approached us to help in these
ways and beyond, offering their stimulus check or other funds to let those in need know that an individual or family was helping them because they were loved. The personal nature of this message
brought several recipients (and this pastor) to tears. One of the beautiful truths of this difficult time is
the living out of Emerson’s quote, “when it is dark enough, you can see the stars.” Ministry of mercy
and compassion goes on all the time through you, the people of God. In this dark year, these works
of justice, mercy, peace, and grace shone all the brighter and by their light many found their way on a
dark path. Our mission to Know Christ and to Make Christ Known has remained the same and our
collective experience served to underscore how necessary it is for us to be intentional in its pursuit. In
the year to come, let us focus more clearly on living it out personally and collectively, intentionally,
and spontaneously, locally, and globally with both zeal and humility.
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The ministry of word continued throughout the year, though it took different forms than many of us
were used to. Gathering online is an act of mindfulness rather than physical proximity, yet we are
bound together through the Holy Spirit just the same. It has made many of us more mindful of our connection with Christians throughout the world and with those who worship on a distant shore and a
greater light that our eyes cannot see, nor our minds comprehend. We have taken many precautions
to provide for the spiritual nurture of the community without undue threat of physical illness.
Along with the other pastors, I have administered word and sacrament curbside, carside, bedside, and
graveside. We have listened to hearts poured out and spoken words of support and absolution. We
have worn gloves to protect others from harmful contact yet embraced them in prayer and
compassion. We have proclaimed the grace of God, admonished to justice, pleaded for mercy, and
told stories that moved hearts and hopefully injected a healthy dose of humor into your spirits. It has
not been easy. I have had several people send me two verses as encouragement, ones that are often
taken out of context, yet whose contexts speak volumes to the past year.

Jeremiah 29 is spoken to a people in Babylonian captivity, unable to leave their confinement and
journey to the place their hearts long to be. Sound familiar? God conditions the message of hope with
a reminder of their previous brokenness that they understand their need and dependence upon God,
alone, for help. The way ahead is still uncertain, and difficulties still lie ahead, yet the Lord
promises them that there is a future of hope and blessing that awaits them. When we speak the easy
words “’for I know the plans I have for you’ declares the Lord, ‘plans to prosper you and not to harm
you, plans to give you hope and a future,” we must not hear it as an easy and ready answer, but as an
unshakable truth that heartens our ministries and calms our anxieties.
The second text is Philippians 4, with the wonderful words, “I can do all things through Him who
strengthens me.” Rather than being the cry of a first century superman, leaping tall buildings and all
that, it is statement of trust amid suffering. Paul has learned to depend upon the grace of God to
guide, nourish, and strengthen him in times of difficulty as well as plenty. I also find it noteworthy that
the whole chapter begins with calling the church to work together for unity with two women who,
though at times faithful, are at odds with one another. When we all seek to dwell in unity with the Lord,
drawn closer to him from all points on a compass, we will naturally be drawn closer to one another. In
this season of division and strife, I continue to pray that we will be recognized as the people of God by
how we love one another as much as by proclaiming our faith.
As it was for the Hebrews in diaspora or Paul in prison, may the ongoing struggles of this past year
serve to be a crucible for our faith, separating the Godly and worldly natures, purifying the former and
removing the later to the glory of God, for the good of the Church, and for the sake of the world.
As I close my reflection upon the past year, I committed to a season of contemplation and collaboration both in my own life and that of our congregation. I am grateful for the blessing of you, my church
family, and all that you have done to Make Christ known in the past year and look forward to how God
will continue to use us all in the year to come. In closing, I am mindful that we tend to appreciate people for their obvious gifts while missing out on some quieter wisdom they may be sharing with us.
When we are truly striving to serve God in all that we do, our vocations (obvious and quiet) are acts of
piety and a living prayer to the Lord. With this in mind, I am closing with a prayer from a source we
usually turn to for other reasons, Ludwig Von Beethoven.
“We must praise thy goodness, that thou has left nothing undone to draw us unto thyself. But one
thing we ask of thee, our God, not to cease thy work in our improvement. Let us tend towards thee, no
matter by what means, and be fruitful in good works, for the sake of Jesus Christ our Lord. Amen. “
May the grace, mercy, and peace from God the Father, Son, and Holy Spirit, which sustained us in
the year behind us, be with us throughout the year to come and forevermore. Amen.
Your fellow servant,
Pr. Jon-Marc MacLean
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Dear Sisters and Brothers in Christ,
The grace of our Lord Jesus Christ, the love of God, and the communion of the Holy Spirit be with you
all.
Today I am reminded of those words that come to us from Hebrews 12:
“…let us run with perseverance the race that is set before us, 2 looking to Jesus the pioneer and
perfecter of our faith, who for the sake of the joy that was set before him endured the cross,
disregarding its shame, and has taken his seat at the right hand of the throne of God.”
Such words, to me, are a fresh reminder of what we are called to do, and better yet whom we are
called to be. As Christ’s own disciples, God’s own children, our mission is loyalty to the pioneer, and
perfecter of our faith, the author of our salvation, the giver of life, the source of every great blessing,
the Redeemer, the Savior, the Mighty One of God, the Great I am, the one whom we serve, and will
always serve until the last breath we take, Jesus Christ our Lord!
Sometimes, I feel that the “church” thinks it can just give up, pack it up, call it quits, and go home. The
“church,” at times, thinks it owns itself, and can do what it pleases with itself. The “church’ thinks it can
choose to “fail” when it has been destined to receive the heavenly glory. The “church” seems to think it
can even stop being the “church” when the body of Christ can never seize to exist. The “church” is the
body of Christ, that is all of us, and as such we are not our own, do not exist for our own sake, and
have one mission only and that is to live for the sake of our Lord and Savior Jesus Christ!
Here at Hope Lutheran Church, we are God’s people celebrating God’s presence in our lives,
embracing as a community of faith our call to a mission “to know Christ, and to make Christ known” by
living out our faith every day! We have been called to this place to serve, and through this ministry to
witness to the amazing grace of our Lord and Savior Jesus Christ!
Even in the midst of such challenging times, as we all have experienced this past year, we are so
thankful that we were still able to do mission and ministry as the church together. God continues to be
at work in and through the people of Hope, and to that we give God all the glory!
Our weekly Faith & Fellowship has been meeting on Zoom. It has been such a blessing to continue
this fellowship as we get to grow in our faith and to get to know each other better.
The excitement continues to build as we plan to launch for the very first time our Hope-For-The-Future
Scholarship event in 2021. This is a new opportunity for us at Hope to reach out to the community and
be engaged and present in the lives of graduating seniors from nearby schools. Through the offering
of a scholarship and a mentoring program, we can accompany young graduates and support them as
they begin a new chapter in their lives.
Immersing ourselves in the community has meant an engagement with our fellow ecumenical and
interfaith partners. Several services were held by Zoom this past year and brought our community in
The Villages together. Over 150 people attended our first Zoom Healing Service during the pandemic.
It was a joy to see attendees from neighboring churches and interfaith organizations come together as
a community offering support to one another.
The pandemic has caused many challenges for all of us, no doubt, but for those who could not afford
to put food on the table this has become a time like no other. At the Lake Weir food Pantry, and because of your generous support, we were so blessed to continue this ministry during the peak of the
pandemic. Back in March and April, even when most places were shutting down, we were open every
single week serving the neighbor and sharing the love of Christ with them.
Continued on next page
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Serving on Synod Council with our Bishop continues to be a true blessing for me. Offering support to
the congregations in our Synod is always at the core of what the Synod hopes to accomplish.
We continue to meet regularly and engage in prayer for the sake of the whole Church.
The Bishop’s Listening Team is a new initiative in our Synod and having the privilege of serving on
this team has been a learning experience. Addressing tensions, conflicts, and assisting in providing
clarity on vision and mission to our congregations has been the focus of this team. This is now a
resource available to all the congregations in our Florida-Bahamas Synod.
Yes, we are the church, as the people of God, living for the sake of the gospel! I feel truly blessed to
serve right here at Hope with a wonderful team of pastors, staff, church council leaders, volunteers
and members living out their faith and calling to be the church together as disciples of our Lord and
Savior Jesus Christ!

I pray that God will continue to bless you, sustain you, empower you, and fill your hearts with joy as
you keep on “looking to Jesus the pioneer and perfecter of our faith." Hebrews 12
In Christ,
Pastor Rani Abdulmasih
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2020 ANNUAL REPORT OF PASTOR DILLMAN
There is a reason we keep photo albums—we like to go back and remember special events in our lives.
These days we can use any phone to take pictures and videos, which is so much easier than it was with our
old cameras, but I remember evenings as a child bringing out the projector and looking at old Christmas
movies my dad took each and every Christmas morning, bright lights blinding us as we delighted over what
Santa Claus had brought us. Do we take the time to go back and relive our phone memories? When Anita
and I were hunkered down early in the pandemic, we brought out our old wedding albums and watched the
video of our wedding—and we remembered.
In that spirit, as I prepared to write this report and reread my report from last year, it felt like a lifetime ago,
not a year ago. Last year’s report looked back over the seminary classes I took at three different ELCA
seminaries, the gathering to vote on extending a call to me, and my installation on September 15, 2019.
I decided to dive back into the video archives on hope2all.org to relive some key memories from that day: to
hear my then-15-year-old granddaughter, Emily, read that wonderful passage of Jeremiah’s call and to hear
his words “but Lord, I am too young” coming from her own young mouth; to hear my wife, Anita, once again
read the virtues Paul extols in the letter to the Colossians; to hear Ken, Mary Jo and Susan sing again a
song that moves me, “Here I Am, Lord, Send Me” that I helped finish writing and sang for the first time at an
ordination in Nashville, TN decades ago; to hear the bishop’s sermon again, calling me to ministry as a rostered leader. It was wonderful seeing all those memories again.
I was surprised at how moved I was by the simple things: seeing a church full of people; watching people
hug and visit each other—joy, smiles and community that I’ve missed for so long now. And I was
surprised at how emotional it was.
2020 started off normal enough, but barely three months into the year our world changed. We were in the
middle of Lent, and as if somebody turned off the electricity, all our in-person events stopped: Sunday
worship, mid-week Lenten services, H.O.P.E. University as we shut things down along with organizations
near and far throughout the world. We were experiencing, for the first time, what life was like in a pandemic.
We didn’t like it. We hoped it was going to be over soon. Slowly things began to open and for those of us
comfortable with leaving our house, we were able to gather both at church and in our social lives.
However, many still do not feel comfortable or must stay home under doctor’s orders; and even for those of
us venturing out, things are so different as we wear masks and socially distance. It’s been almost a year and
perhaps for the first time in our lives, the psalms of lament and other cries of God’s people needing help in
Scripture hit home.
In the midst of our own “slavery in Egypt” experience, there are some bright lights that remind us that God
continues to walk with us always—even in, and especially in, difficult times:
• At the heart of my call as a pastor is the privilege of preaching the Word of God. Although we went
several months without physical in-person worship, we didn’t miss ONE SINGLE SUNDAY of offering
worship online. We were even able to celebrate Holy Week, Easter and evening prayer in a different and
yet meaningful way. We discovered again that the church is not the building, but the people, and online
worship went from being a nice “additional” touch we offered, to being a lifeline. Our worship was seen
by people all around the world. When an administrator at a nursing home in Kansas contacted us asking
for copies of a sermon, we were reminded how far and wide our ministry touches people. As difficult as it
was for us, as pastors, to preach to a mostly empty or completely empty church, the good news
continued to be preached—and for that I am thankful!
• As much as we missed gathering as a community, we also missed receiving communion. After all, our
worship involves not just hearing and speaking and singing, but also smelling and tasting as we weekly
celebrate the Lord’s Supper. For a while we fasted together from receiving these gifts of God, but in midJuly we began offering drive-thru communion and we continue to offer this tangible gift of the Lord himself to God’s people. Eventually, in our in-person worship we were able to offer both bread and wine to
more fully experience this beautiful sacrament given to us by our Lord Jesus.
• Although H.O.P.E. University initially cancelled our classes for the remainder of the Spring Semester
2020, Pastor Dean and I met over the summer and committed ourselves to bringing our classes back to
our congregation—first virtually only and then virtually and in-person. As with our Sunday worship, we
were already Livestreaming our classes so we had a head start on reopening H.O.P.E. University. For
more information about H.O.P.E. U, see my separate report.

Continued on the next page
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•

•

Back in 2019 we had begun to offer weekly Vespers or Compline each Wednesday outside of Lent. Since it
would not be possible to regather after Easter last year, the pastors made the commitment to offer virtual prayer three times each week: one morning prayer, one noonday prayer, and one evening prayer. We alternated
these services, eventually deciding to stick with Evening Prayer. When we began regathering for Evening
Prayer a couple of months ago, we added Livestreaming (which we had not done before) so that all who
wished could worship either in person or online.
As Anita assumed co-leadership for the Food Pantry at our Lake Weir Campus, I began to join her there each
Thursday morning to assist with the physical lifting of bags and to pray and talk to those wishing time with a
pastor. Initially the food pantry was greatly affected by the pandemic without the ability to use volunteer help.
Once we could safely develop methods and protocols for volunteers to work at the pantry in smaller numbers
throughout the week, the pantry was able to resume its ministry at full throttle. See Anita’s separate report for
more information about this important ministry of Hope Lutheran Church.

I could continue listing ways that God has continued to move among us even in these difficult times of the last
year. But my point is clear: we have a God who loved us so much that God became human and through Jesus
lived among us to experience it all--good and bad, joy and suffering, and everything in between. And so, when we
look back at the difficulty of this last year, we are filled with joy because our God walks with us in suffering as well
as in joyful times. And I continue to be humbled and blessed to be called to this ministry at this time, in this place.
God bless you and I look forward to all that 2021 will bring us as we continue to be church together in the year
ahead.
Your servant in Christ,
Rev. Bruce Dillman

Hope University 2020-21 Program Year
H.O.P.E. University is the educational arm of Hope Lutheran Church. H.O.P.E. is an acronym which stands for:
H – Honoring O – Our P - Priority to

E - Education

H.O.P.E. University presents classes from September through May each year. Typically, we offer many different
types of classes from which to choose. We offer classes in biblical studies,
doctrine, history, archaeology, spiritual growth, and book studies. Most of these classes are taught by Rev. Bruce
Dillman and Rev. Dr. Dean Piper.
Traditionally, these classesO have met weekly for 1½ hours on Tuesday evenings and Wednesday mornings. However, after the pandemic forced us to suspend classes for the March-May period of the Spring 2020 Semester, we
reopened our Fall Semester 2020 offering only one class at 10:00 am each Wednesday. Although the length of
most class series varies from 4 to 8 sessions, students can attend as they are able (virtually or limited in-person).
We have always Livestreamed our classes; as our Fall 2020 classes began in virtual only format, students attended
through Livestream or YouTube, which continues to be an option available for all students.
During our Fall Semester, Pastor Dean conducted a four-week series on the Book of Revelation, which had been
cut short in the Spring. After a 1-week review of what he taught in the Fall, he completed the class on this fascinating book. In October, Pastor Dean offered a 3-week class in Discipleship and a 1-week class catching up on the
latest on the Dead Sea Scrolls.
For the remainder of October and November, Pastor Bruce conducted a 7-week series on Luther’s Small Catechism, using the book “By Heart: Conversations with Luther’s Small Catechism.” In addition to the weekly class offering, Pr. Bruce offered a weekly Zoom meeting for those who wished to discuss the material from that week.
Our Spring Semester is just beginning, and Pastor Dean kicks off our semester with a 4-week series called
“Miracles, Miracles, Miracles.” Continuing, Pastor Bruce will offer a 1-week course on Prayer; Pastor Dean will offer
a 7-week course throughout Lent titled “Jesus is the Question,” and finally Pastor Bruce will finish the semester with
a 7-week series called “The Wisdom of Nehemiah.” Stay tuned to our “Digital News in The Pews” for current information on these classes.
We have been so pleased to continue to offer our classes to all in these difficult times. We invite you to attend our
classes in person or virtually and learn more about our faith. Remember...NO TESTS, NO COST, NO QUESTIONS! It’s easy!
Pastor Bruce Dillman, Pastor Dean Piper, and the Education Team of Hope Lutheran Church
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PASTORAL ACTS REPORT
Average Weekly Attendance at Worship Services Per Year
2000
279
2001
339
Baptisms
Infants
Adults
2002
419
2003
570
2011
9
2004
667
2012
9
2005
739
2013
6
2006
900
2014
6
1
2007
951
2015
4
2008 1,025
2016
8
1
2009 1,033
2017
6
2
2010 1,038
2018
4
0
2011 1,131
2019
5
3
2012 1,183
2020
0
2013 1,250
2014 1,309
2015 1,367
2016 1,361
2017 1,312
2018 1,347
2019 1,374
2020*
*Because of Covid numbers can not be calculated accurately,
Membership (includes Charter Members)
2020 = 1,928
Decrease of 35
2019 = 1,963
Associate Membership (includes Associate Charter Members)
2020 = 276
Decrease of 12
2019 = 288
Seasonal Membership
2020 = 61
Increase of 11
2019 = 50
TOTAL MEMBERSHIP
2020 = 2,265
Decrease of 36
2019 = 2,301
Marriages and Affirmation/Renewal of Wedding Vows
Pastor MacLean 3
Deaths: Total: 72
Members 50
Assoc. Members 11
Non-Members 1
Members funerals/Memorial service: 18 *
Non-Members funeral/Memorial service: 7 *
Interment in Memorial Garden for Non-Members ONLY 6
* Please note—Funeral/Memorial Services for 2020 are still pending due to Covid-19
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CURRENT STAFF AS OF February 7, 2021
CLERGY
Called Pastors:
Pastor Jon-Marc MacLean, Lead Pastor
Pastor Rani Abdulmasih, Associate Pastor
Pastor Bruce Dillman, Associate Pastor
Commissioned Pastors:
Pastor Bob Knepel, Pastoral Care
Pastor Keith Koppenhofer, Pastoral Care
Pastor Marcus Pera, Pastoral Care
Pastor John LeCain, Pastoral Care
Pastor Dean Piper, Education
PARISH DEACON
Suzanne Kuebler
ADMINISTRATION
Karen Barnes, Bookkeeper
Deb Bennett, Head Cook (F/T)
Lenea Carnes, Social Services Advocate
Pam Caudill, IT Specialist
Bob Franceski, Office Manager/Donations Specialist (F/T)
Sara Lush, Administrative Assistant-Worship (F/T)
MUSIC MINISTRY
Ken Wood, Director of Music Ministries (F/T)
Jime Eversole, Audio Visual Engineer (F/T)
Loretta Franceski, Worship Publications Specialist
Dennis Kienitz, Director SCB/Song Leader Lake Weir
Mary Jo Vitale MacLean, Song Leader & Lead Worshiper South Campus
Paul Hoffman, Organist/Accompanist
Jan Howell Obert, Organist/Accompanist
Michael McConnell, Audio Visual Tech
Eric Mielke, Audio Visual Tech
Marcia Spear, Organist/Accompanist
Justin Steger, Drummer
Brenda Wood, Accompanist

BUILDING AND MAINTENANCE
Rick Schaaf, Building Maintenance Manager
Jackson Abrams, Maintenance
Doug Ponder, Custodian
Total Staff:
Pastors:
Called:
Commissioned:

3
5

Lay Staff:
Full Time: 5 (2 positions not filled)
Part Time: 16 (1 positions not filled)
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2020 Church Council

President
Kent Hamdorf

Vice President
David Redding

Member-at-Large
Cathy Daley

Member-at-Large
Pam Fenn

Secretary
Bill Wilson

Treasurer
Gary Hill

Member-at-Large
Bob O’Dell

Member-at-Large

Member-at-Large

Nancy Petri

Ellen Peters
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GREETINGS FROM YOUR COUNCIL PRESIDENT
To The Members of Hope Lutheran Church
2020 is a year no one will ever forget, and Hope Lutheran Church is no exception. Looking
back, your newly elected Church Council with its expanded membership began meeting on
February 2nd, 2020, excited about the possibilities ahead. As Council President I announced
that we were going to be a working council developing Thematic Goals which would provide
clear direction for the year ahead by asking the question, “What is most important right now?” It
was going to be: Worship, Finances/Stewardship, Staff, Communication/ Marketing,
Property/Buildings, Ministry Teams/Committees, Technology, and Vision/Strategic Planning.
Little did we know how quickly our meetings and our Thematic Goals would be altered, and yet
how much these goals could be useful to us as we navigated and still navigate through what
became known to all of us as COVID-19…the pandemic.
COVID-19 has changed almost everything we do, especially the way our pastors would
minister to us as members of the Hope congregation. For example, the pastors began
providing drive-by communion to the congregation on Sunday and Monday mornings in the
church parking lot. The Monday morning communion drive-by is still offered at Hope and also
at the Lake Weir campus. Saturday and Sunday church services became virtual for a period of
time, and have evolved into hybrid services, with an in-church service concurrent with live
streaming.
The 3rd site, Rohan Recreation Center (now at Everglades Recreation Center) has recently
resumed with two Sunday morning Services, with CDC protocols in effect. At the front of our
new and permanent site across the Florida Turnpike from the Everglades Rec Center is a large
sign showing exactly where our new permanent church site will be located. Hope Lutheran
Church Lake Weir Campus has resumed Sunday morning Services at 10am.

As part of the Council’s Thematic Goals, changes in staffing and in job descriptions were
implemented. In addition, an HR company (Oasis) was interviewed and hired to update policies and procedures, job descriptions, including new employee orientation and to keep us current on Federal and State employee regulations. We also gave approval for new “Church
Management Software” (CDM+) in order to meet the growing needs of our church.
Other significant issues addressed have been the Food Pantry, which is serving a constant
and expanding number of persons/families on a weekly basis, and The Payroll Protection Plan.
These are some of the ways your Church Council has been working together to help everyone
in the Hope Lutheran Church congregation “To Know Christ and to Make Christ Known!”.
It is a privilege to have spent this COVID-19 year working with such a caring, involved,
productive and supportive Church Council during this challenging COVID-19 year.
Blessing and grace to all,
Kent Hamdorf
Congregation and Church Council President

14

ANNUAL MEETING MINUTES
FEBRUARY 2, 2020
Council President Len Robertson called the meeting to order at 12:55pm.
Opening prayer:

Pastor Rani Abdulmasih opened with prayer.

Determination of Quorum:
• 308 people present
• Pr. Wayne Kofink, Parliamentarian
Opening Remarks
Council President Len Robertson:
• Explained that we follow Roberts Rules of Order & Pastor Kofink will be our Parliamentarian
• Advised that minutes of all meetings are kept in the church office
• Asked members in attendance not to fold ballots when voting
• Asked that members do not mark ballots until we call for the vote
Approval of 2019 Annual Meeting Minutes
• Motion (Bill Penix) and second (Wayne King) to approve minutes of 2019 Annual Meeting.
Motion carried.
Adoption of Agenda
Explanation of Election Process
• Explained that the constitution we ratified at the last annual meeting, and which is in effect
today, ends all current council terms. Today’s meeting enables us to implement the new
council structure as specified in our constitution
• We will be electing 4 congregation officers and 5 congregational council members at large
• Explained the ballots and the voting process
Election of Congregation & Council Officers
• Announced members that were nominated by the Nominating Committee and affirmed by
the Council
• President – Kent Hamdorf (3-year term)
• Vice President – David Redding (3-year term)
• Treasurer – Gary Hill (2-year term)
• Secretary – Peggy Torda, Bill Wilson (1-year term)
•
•

The nominees for President, Vice President, and Treasurer were unopposed, therefore
were elected by affirmation.
A vote took place for the office of Secretary

Election of Congregation Council Members-at-Large
• The following members were nominated by the nominating committee and affirmed by
Council:
• 3-year term (1 position): Gordon Hansen, Cathy Daley
• 2-year term (2 positions): Beverly Castanien, Nancy Petri, Pam Fenn, John Kruger,
Mike Kasperski
• 1-year term (2 positions): Helen Woodman, Mike Cascio, Bob O’Dell, Richard Detar,
Ellen Peters
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ANNUAL MEETING MINUTES
FEBRUARY 2, 2020
Election of four voting members to 2020 Synod Assembly
• The following members were approved to serve on the 2020 Synod Assembly: David Redding,
Christy Redding, Len Robertson, Virginia Robertson
Presentation of 2019 Annual Report
Len Robertson recognized the pastors and staff and thanked them for all they do. He introduced the
current council members and thanked them for their time attending all of the extra meetings in 2019.
The 2019 Annual Report was presented, and Council liaisons introduced, as follows:
• Administration & Support/Outreach – Len Robertson
• Outreach – Global/Local Missions – Doug Blomberg/Len Robertson
• Outreach – Evangelism – Bill Wilson
• Shepherding/Visiting/Pastoral Care – Kent Hamdorf
• Education & Group Ministries – Gary Hill
• Buildings & Grounds – Mike Slating
• Worship & Music – Diane Guilfoil)
President’s Report
Len Robertson highlighted the events of 2019 and thanked the people of Hope for making these
things happen. Len gave a recap of his busy 4 years as President of Congregation Council and said it
was a busy 4 years: Pastor Barry retired, Pastor Marc, Pastor Rani, and Pastor Bruce joined staff;
there were 776 new members in 4 years and Hope is the largest church in the Synod and growing;
expanded number of ministries locally and globally; spoke on expanding activities at Lake Weir Campus and the start of worship at Everglades Rec Center; highlighted many ministries; and finished with
“I ask God to continue to bless our ministries, members, and mission of Hope”. It was an honor to
have the opportunity to serve as Council President for last 4 years.

2019 Financial Highlights
Treasurer Gary Hill presented the 2019 financial highlights.
Pastors Reports
Pastor Jon-Marc, Pastor Rani, and Pastor Bruce
Election Results
• Secretary – Bill Wilson
• 3-year term – Cathy Daley
• 2-year term – Pam Fenn and Nancy Petri
• 1-year term – Bob O’Dell and Ellen Peters
Installation of Council Member
• Pastor Marc installed congregation and council officers and council members-at-large.
Closing prayer: Pastor Jon-Marc MacLean.
Motion and Second to Adjourn. Meeting adjourned at 2:28 pm.
Respectfully submitted,
Kent Hamdorf
Congregation Council Secretary

Offered for Approval to the Congregation February 7, 2021
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2020 FINANCIAL HIGHLIGHTS
The major challenge for 2020 was managing expenses to compensate for the large decrease in income during
the year due to the shut down and limited attendance. The Current and Benevolence income for the year was
$301,842 or 15% under budget and the loose plate offerings added another $77,114 to the budget deficit. We
were able to cut expenses during the year enough to only have a net deficit of ($45,000) in the General Fund.
When the Paycheck Protection Program became available to us, we made application for a forgivable loan from
the Small Business Administration SBA of $223,707. We were granted the loan and on January 15,2021 we
were notified by the SBA that the entire loan has been forgiven.
The Food Pantry as well as most of the other designated accounts in the Mission and Outreach Fund received
generous contributions during 2020, which helped tremendously in meeting the needs of many people.
The Debt Service Fund, although slightly under budget in income, still received enough to make an extra
$100,000 in principal payments over the normal monthly payments for a total of $186,563. This brings our loan
balance down to $2,102,652.

With the proceeds from the SBA loan coming into income in 2021 and hopefully the end to the pandemic and
some semblance of normalcy, we look forward to a better 2021 than 2020.
Gary Hill, Treasurer

LOAN/DEBT SERVICE FUND
Debt Service Mortgage Loan SBA Loan Due to The
Fund
Villages
Balance
January 1,2020

Contributions
Principal Payments

$87,067

$2,289,215

0

$223,707

$46,321

$223,707

$46,321

$293,553
-$186,563

-$186,563

Loan Additions
Interest Payments

0

-$88,445

Balance
December 31, 2020

$105,612
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$2,102,652

HOPE LUTHERAN BALANCE SHEET

HOPE LUTHERAN CHURCH — THE VILLAGES FL
ASSETS
GENERAL FUND
Cash and Cash Equivalents
Investments
Other Assets
Total General Fund Assets
MISSION AND OUTREACH FUND
Cash and Cash Equivalents
BUILDING FUND
Cash and Cash Equivalents
Land Buildings and Equipment
Total Building Fund Assets
ENDOWMENT FUND
Cash and Cash Equivalents
Investments
Total Endowment Fund Assets
TOTAL ASSETS
LIABILITIES
GENERAL FUND
Prepaid Pledges
Accounts Payable
SBA Loan Payable
Total General Fund Liabilities
BUILDING FUND
Mortgage Loan Payable
Due to The Villages
Total Building Fund Liabilities
TOTAL LIABILITIES
FUND BALANCES
GENERAL FUND
Undesignated General Fund
Undesignated Memorials
Total Undesignated General Fund
Designated Memorials
Memorial Gardem
My Time
Total Designated General Fund
TOTAL GENERAL FUND
MISSION AND OUTREACH FUND
Lake Weir Food Pantry
The Rock at Lake Weir Middle School
Scholarship
Mission
Women of Hope
Pastors Discretionary
Pennies from Heavon
TOTAL MISSION AND OUTREACH FUND
BUILDING FUND
Building Third Site
Debt Service
Net Fixed Assets
TOTAL BUILDING FUND
ENDOWMENT FUND
TOTAL LIABILITIES AND FUND BALANCES
18

Balance Sheet as Balance Sheet as of
of December 31
December 31
2019
2020

$427,152.00
$69,171.00
$4,535.00
$500,858.00

$203,997.89
$309,351.82
$0.00
$513,349.71

$96,893.00

$308,826.62

$50,546.00
$8,386,510.00
$8,437,056.00

$174,211.56
$8,463,301.27
$8,637,512.83

$21,186.00
$203,693.00
$224,879.00
$9,259,686.00

$27,834.23
$207,553.38
$235,387.61
$9,695,076.77

$28,320.00
$14,502.00
$0.00
$42,822.00

$38,365.00
$675.12
$223,707.00
$262,747.12

$2,289,215.00
$0.00
$2,289,215.00
$2,332,037.00

$2,102,651.80
$46,321.24
$2,148,973.04
$2,411,720.16

$202,749.00
$191,488.00
$394,237.00
$2,985.00
$39,795.00
$16,008.00
$58,788.00
$453,025.00

$130,797.27
$72,495.26
$203,292.53
$2,256.95
$34,715.77
$10,337.34
$47,310.06
$250,602.59

$42,842.00
$16,223.00
$5,505.00
$6,356.00
$0.00
$12,127.00
$18,852.00
$101,905.00

$190,136.48
$46,819.81
$28,705.50
$4,911.48
$4,753.00
$25,383.61
$8,116.74
$308,826.62

-$36,521.00
$87,067.00
$6,097,294.00
$6,147,840.00
$224,879.00
$9,259,686.00

$68,599.85
$105,611.71
$6,314,328.23
$6,488,539.79
$235,387.61
$9,695,076.77

Hope Lutheran Treasurer's Report 2020

HOPE LUTHERAN TREASURER REPORT 2020

2019
GENERAL FUND
INCOME
Current & Benevolence
Loose Plate
Other Income
TOTAL GENERAL FUND INCOME
EXPENSES
Pastors Salary/Benefits
Benevolence
Office Expense
Worship and Music
Utility Expense
Education
Maintenance
Health Care
Other Expenses
TOTAL GENERAL FUND EXPENSES

2020 Budget 2021

$ 1,852,036.48 $ 1,798,158.47
$
94,478.90 $
32,886.16
$ 285,355.76 $
68,785.08
$ 2,231,871.14 $ 1,899,829.71

$ 1,750,000.00
$
50,000.00
$ 354,206.00
$ 2,154,206.00

$ 438,934.90
$ 145,755.44
$ 515,496.72
$ 443,846.81
$
69,405.54
$
32,170.79
$ 264,914.02
$
24,282.11
$ 286,753.16
$ 2,221,559.49

$ 461,404.05
$ 120,730.12
$ 417,464.52
$ 405,196.71
$
62,454.78
$
9,520.59
$ 211,201.76
$
24,588.45
$ 232,285.46
$ 1,944,846.44

$ 468,107.00
$ 126,500.00
$ 381,091.00
$ 507,150.00
$
79,000.00
$
25,400.00
$ 260,970.00
$
32,227.00
$ 236,543.00
$ 2,116,988.00

$

10,311.65

$

(45,016.73) $

37,218.00

$
$
$
$
$
$
$
$

46,838.01
28,049.16
105.50
790.00
2,838.50
5,700.00
52,526.41
136,847.58

$
$
$
$
$
$
$
$

239,083.02
55,196.25
23,200.00
852.00
502.51
14,892.35
14,042.04
347,768.17

$
$
$
$
$
$
$
$

25,000.00
20,000.00
10,000.00
600.00
500.00
2,500.00
1,300.00
59,900.00

TOTAL MISSION & OUTREACH EXPENSE

$
$
$
$
$
$
$

8,252.37
15,076.39
2,333.93
871.84
135,775.48
162,310.01

$
$
$
$
$
$
$

91,788.98
24,599.21
11,237.92
1,635.75
46,922.73
176,184.59

$
$
$
$
$
$
$

25,000.00
20,000.00
10,000.00
500.00
1,000.00
36,600.00
93,100.00

Mission & Outreach Income less Expense

$

(25,462.43) $

171,583.58

$

(33,200.00)

General Fund Income less Expense
MISSION AND OUTREACH FUND
INCOME
Food Pantry
The Rock at Lake Weir Middle School
Scholarships
Women of Hope
Pennies from Heaven
Pastors Discretionary
Other Mission and Outreach Income
TOTAL MISSION & OUTREACH INCOME
EXPENSE
Food Pantry
The Rock at Lake Weir Middle School
Scholarships
Pennies from Heaven
Pastors Discretionary
Other Mission and Outreach Expense

Continued on the next page
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Hope Lutheran Treasurer's Report 2020
2019
BUILDING FUND
INCOME
Debt Reduction
Third Site
TOTAL BUILDING FUND INCOME
EXPENSE
Mortgage Interest
Third Site
TOTAL BUILDING FUND EXPENSE

2020 Budget 2021

$
$
$

314,346.67
6,210.00
320,556.67

$
$
$

293,553.05
1,330.00
294,883.05

$
$
$

250,000.00
2,000.00
252,000.00

$
$
$

95,871.35
4,059.59
99,930.94

$
$
$

88,444.75
1,686.34
90,131.09

$
$
$

80,000.00
5,000.00
85,000.00

Building Fund Income Less Expense

$

220,625.73

$

204,751.96

$

167,000.00

ENDOWMENT FUND
Contributions
Earnings
TOTAL ENDOWMENT FUND INCOME
Endowment Committee Grants

$
$
$
$

120.00
3,344.49
3,464.49
1,100.00

$
$
$
$

509.00
11,684.71
12,193.71
-

$
$
$
$

500.00
7,000.00
7,500.00
7,000.00

Endowment Fund Income Less Expense

$

2,364.49

$

12,193.71

$

500.00

TOTAL INCOME LESS TOTAL EXPENSE

$

207,839.44

$

343,512.52

$

171,518.00

Debt Service Income over Interest Expense $
required for principal payments
Net cash available
$

218,475.32

$

205,108.30

$

170,000.00

(10,635.88) $

138,404.22

$

1,518.00

3rd Site Building Committee
On June 17, 2020 Council approved the Building Committee Members. They are
Pastor Bruce, David Redding, Bob O’Dell, Susan Nieman, Karen Barnes, Rick Schaaf,
and Bill Wilson. Pasto Marc and Council President Kent Hamdodrf are automatically
members with voice and vote.
Council also approved committee to spend up to $25,000.
(Building Team Committee met on June 19th. They elected Bill Wilson, Chair, Karen Barnes,
Vice Chair, Susan Nieman, Recording Secretary)
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Ministry Opportunities:

Sharing your talents, strengthen your faith, enjoy fellowship.

Many of the Ministries did not submit a report this year. As we move
forward in 2021 look to our website and digital News in the Pews for up
to date news about our ministries.
Reports submitted in the next few pages are NOT listed in any specific
order.
Music Opportunities (Worship & Music)
Brotherhood of Harmony
Instrumentalist
Sisters in Song
SonShine Celebration Band

Spirit Ringers
Voices of Hope
Combined Choirs of Hope (holidays)
Lake Weir Campus Chimes

Study/Fellowship (Education)
H.O.P.E. University Leadership Team
Men’s Small Group Bible Study
Book Group Ministries

Walk to Emmaus
Women of Hope Circles

Generosity Development (Administration)
Endowment
Hope for the Future Student Scholarship
Stewardship

Hope Helpers (Outreach/Local & Global)
Baby Quilt Ministry (Sweet Dreams)
Blessings Bags
Food Pantry (LW)
Hands of Hope
Handyman
Hospitality

Mission Outreach
Prayer Shawl
Quilters
The Rock
Women of Hope Crafters
Women of Hope Plarning

Wellness (Group)
Chair Yoga
Diabetes Support Group
Square Dancing (LW)

Strong Bones
Walk Away the Pounds
Walk To Be Fit (W2BF)

Worship (Worship & Music)
Altar Angels
Audio Visual (Clickers & Video)
Communion & Worship Assistants
Greeters

Newcomer Welcome to Worship
Parking
Readers
Ushers

Outreach & Fellowship (Group, Outreach Global & Local)
On Our Own
Women of Hope

Fellowship (Participation)
Bridge Ladies
Dining Out
Golf-Monthly
Men of Hope
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Ministry Opportunities:
Member Care (Outreach, Shepherding)
First Visit Calling
Funeral Reception
Grief Support
Inactive Calling
Lay Communion Visitation

My Time Caregiver Respite
New Member Prep
Prayer Team
Stephen Ministers

Service Projects (Admin., Buildings & Grounds)
Archivist—Scrapbook
Clerical Volunteers
Communications & Marketing
Facilities

Grounds
Memorial Garden Sales Attendant
Pew Rack Replenishment
3rd Site Building Team

Large Event Teams
Angel Tree
Annual Picnic
Blessing of the Animals
Hospitality Special Events
Parking—Special Events

Special Occasions & Holidays (Concerts,
Christmas, Easter, Large Funerals, (includes
Ushers, Greeters, Communion workers
90+ Birthday Party

Opportunities for expanding Faith & Church Support
Faith and Fellowship
H.O.P.E. University
Love INC
Small Groups

Social Services Advocacy
Thrivent
Wednesday Evening Meals & Worship

Thank you. Thank you. Thank you.
There are always so many people behind the scenes, especially this year, that have
stepped up and faithfully volunteered to make sure we could come back to in person
worship. Volunteers had to learn protocols. Readers, and Worship Assistants were not
needed (the Pastors lit the candles). Greeters took temperatures and tracked the
reservations. Usher duties became more specific. Our maintenance crew and volunteers
sanitized all spaces on a regular basis. Our parking attendants assisted with drive through
communion. Altar Angels prepared the chancel area and provided communion in a
different way. Our music teams rehearsed in new ways at new times. The AV volunteers
had to work even harder because there were no paper worship bulletins. We HAD to rely
on the screens. Thank you to our volunteers who coordinated the worship helper’s
schedule. Many or our ministry teams did not meet, but they checked in on each other.
Our wonderful office staff found that when they came to work there was something new to
do or a new way to do it.
Last but not least for our Pastors Thank you. Thank you. Thank you.
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MUSIC DEPARTMENT
With the Coronavirus overshadowing the majority of 2020, it’s easy to forget many of the details encompassed in last year. We began the year with our first-ever departmental meeting. All paid staff, as well as
key volunteers were asked to attend--prior to ever hearing the term “social distancing” --a meeting where
we laid out goals and an approach to planning for the year. This was the first opportunity for some folks to
even put a face with names they may only have heard mentioned prior. As a 3-campus congregation, our
full team had never before come together all at once. Perhaps it was this approach that gave us a unified
mission, despite the chaos that ensued only 2 months later.
After moving through Ash Wednesday, approaching the half-way point of the Lenten season, we began
transitioning more and more of our efforts to maintaining a broadcast schedule of services, as our “live”
routine came to a halt. Initially, we adjusted as little as possible from the planned structure and schedule
of services, hoping for a quick return to “normal” by Easter. Inasmuch as we were able to continue using
our paid musicians, it was deemed most safe to stop using the group of volunteers making up one or more
of our choirs. Additionally, we unfortunately had to suspend the “Living Last Supper” from our upcoming
presentations, and significantly alter other holy week services, including that of Tenebrae.
As Easter came and went, this new method of broadcasting weekly services became more routine.
Therefore, we began a plan to maximize the time of each individual by filming more material in less time.
Several weeks were projected on paper and all pastors, music staff, and even “congregational voices”
were planned out on spreadsheets. When a person came in to video on a given day, they may have recorded small liturgical pieces, hymns, anthems or even messages pertaining to 6 or more upcoming weeks
in the future. Once all that material was filmed, services were edited together on computer prior to being
broadcast on-line, much in the way a television program might be.
Upon reaching the middle of summer, with talk of a conditional reopening of the central campus to weekend services, we changed gears. We prepared for a new routine of rotating 3 teams through the traditional
services, comprised of one of our three campus directors, one of our three staff accompanists, as many as
two separate volunteer singers (vetted by Ken) and a potential solo instrument. Little did we know, numbers would rise in the coming weeks and we’d decide within a few days prior to reopening to remain online only for a while longer. We adjusted our new 3-team approach to accommodate the continued recording schedule, so as to rotate musicians and to allow for as many people to keep working as possible.
It was also decided at that time to begin a broadcasted contemporary service. The addition of backing
tracks, via new software and hardware, provided the band additional stability and has subsequently added
to the worship services with fuller instrumentation on a regular basis. It also allows them to cover easily for
illnesses or absences without sacrificing musical quality or consistency. The SCB plans to continue to add
to their track library, both new songs and older favorites.
In the Fall, we were finally able to begin our initial plan for rotating music leadership teams at live services.
Once the central campus reopened its doors to weekend worshipers, it wasn’t long before we moved
ahead in November with the Lake Weir and south campuses too. While people were discouraged from
singing corporately for the first few weeks, services resumed across all three campuses on Sundays at
either 8:00 or 10:00, not including the additional Saturday offerings at Central. Currently, our two weekend
formats include a traditional liturgical format as well as a contemporary, more casual one.
Unfortunately, the Covid-19 situation has kept our choirs at all locations and hand chime activities at the
Lake Weir campus temporarily shut down. However, we have found that by splitting the central Spirit Ringers into two smaller, separate groups, we can still rehearse occasional anthems that can be shown on
screen during otherwise live services. We’ve also begun doing something similar with vocal anthem soloists. This allows us to maximize our weekend efforts with regard to paid time and efficiency. Also, we can
“virtually” operate more in the vein of “one church, three campuses” by occasionally highlighting the talents
of those who may otherwise be serving in a different building. Live accompanists and song leaders continue to provide stability for all worship services.
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Music Department (continued)
Undoubtedly, the largest contribution to last year in the music department was the creative, as-of-yet
unconventional use of technology, including video. First, we created a virtual anthem for Pentecost last
year, that since has been used for Pastor Rani’s Interfaith Prayer Service and has had hundreds of
views on-line. From there, we honed our planning and editing techniques to not only continue to offer
virtual anthems, but a complete overhaul of our Christmas Cantata. Whereas social distancing and outright space limitations would never have accommodated over 100 singers and instrumentalists from
taking part in six concerts simultaneously, all parts were carefully prepared for and recorded weeks in
advance, with 5 separate department ensembles. Upon capturing all footage, Jime and Ken set to work
editing together arrangements of songs that otherwise didn’t, and couldn’t, exist in “real life”. All of
these were presented seamlessly as accompaniment to a live quartet. The entire “Carrying Hope”
presentation came off with excellence and emotional depth during a time when it was sorely needed.
Those who got a ticket to give something new a chance was not disappointed.

Despite many setbacks and changes to routine, we definitely ended the year on a high, culminating in 9
Christmas eve services over the course of 10 hours. As long as there is another day to live, there will
be another song to be sung in praise. And in that, your music department will remain to help you keep
singing it.
Ken Wood
Director of Music Ministries

AUDIO/VISUAL
2020 WOW, what can we say, just wow what a year! We had to lean a lot of new things this year.
•
•
•
•
•
•
•

Most of the year was pre-recorded services (sharpened video editing skills.
Implemented the use of virtual choirs, hard work but was fun and rewarding.
Incorporated more videos in the live services; we do see this going away.
Learned to work with fewer volunteers. We could use more volunteers, and if you would like to
join the team please email me at Jime@hope2all.org.
Learned to use YouTube and Facebook with our live stream service (it was a painful process
at times and still is, with the changes that occur often with YouTube).
Weekly maintenance and repair of central campus AV.
Installing new/replacement gear for all campuses.

Jime Eversole
Audio Visual Engineer

SEASONAL DECORATING
The Seasonal Decorating team decorates the church for the Easter and Christmas seasons. This year because
of the virus we did not decorate for Easter. We only decorated the sanctuaries at both Hope Central and Lake
Weir for Christmas. I want to thank my team, the Men of Hope, and the maintenance staff for their assistance
and support. Twenty-four artificial poinsettias and four new door wreaths were purchased for Lake Weir. Battery
operated candles and votives were purchased for Hope Central to enhance the candlelight service since handheld candles were not used due to the virus. New door wreaths were purchased for the main entrance doors as
well as the office doors.
Nancy Shephard, team leader
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HOSPITALITY/HEAD COOK/CHEF
The Hope Lutheran Hospitality Team plans, coordinates and prepares all food related events at Hope Lutheran
to include the main campus as well as some ordering for the Lake Weir Campus and certain supplies for the
South Campus.
After March 2020, the role of Hospitality became quite different. All meals and food related activities ceased with
the onset of COVID-19. Intense sanitization began of all items in the kitchen and Fellowship Hall. Our chef/cook,
Debbie, was asked to help obtain food for the Lake Weir Food Pantry as grocery shelves became empty and no
food donations were being accepted. With assistance from our representative at U. S. Foods, we were able to
bring in food to stock up the food pantry until local grocers could provide stock on their shelves. Debbie
continued to order and maintain inventory for the food pantry throughout the year. As the number of food pantry
recipients grew to over 400 individuals served on a weekly basis, the role of inventory/stocking became a nearly
daily responsibility in addition to assisting in other areas of the church such as front desk and building maintenance and janitorial responsibilities.
As COVID continues to be a part of our daily lives, the Hospitality group will have to adapt to procedural and
sanitization changes once meals are able to be prepared safely. We have closely watched CDC guidelines, timely webinars from U. S. Foods, and ongoing food safety/COVID safety updates.
The paragraphs below are from last year’s annual report. We hope to be able to slowly begin these events
WHEN it is SAFE to do so. Of course, there will be changes in areas such as limiting the number of folks who
will be able to participate both as guests and as volunteers in the kitchen/Fellowship Hall area, packaging of the
meals, safety standards keeping the safety of all involved as the forefront in our plans.
What our hospitality teams do:
Our events include simple coffee and Danish for certain bible study groups up to and including feeding nearly
700 folks at the yearly picnic in October. The weekly social suppers average 110 to 150 fed with approximately
18 to 20 volunteers assisting with preparation, cooking, serving, and cleanup. Thanksgiving and Christmas social
suppers are 200 to 225 attending the meals.
This team also is responsible for monthly Men of Hope breakfast, preparation of sandwiches for all funerals,
pastor installation receptions, group ministry retreats, choir breakfast/lunch events for many of their weekend
special performances, and monthly Church Network administration luncheons among others. The Hospitality
team provides hot food and beverages for staff, volunteers, traffic detail deputies, and parking team for all
Christmas Eve afternoon and evening performances We also provide Easter morning breakfast for the choir,
staff and volunteers.
We have added breakfast and lunches for special training seminars , fund-raising pancake breakfast for the Lake
Weir Boy Scouts with approximately 200 folks attending, and a monthly Fish Fry at Lake Weir (currently held at
Central campus until technical difficulties at Lake Weir are resolved). Our first fish fry was sold out at 215 with
the second one sold out at 300! Plans are to continue to increase the fish fry numbers as demand
increases.
Several times during the year, we are having theme nights during social supper such as Island Night in the summer where folks can wear their most bright and colorful island attire. At the Christmas social supper, we had a
great time with an Ugly Christmas Sweater contest with numerous participants. or Super Bowl and football fans,
we are having a Chili Bowl Team Night where folks can wear their favorite sports team attire.

The strength of the hospitality team lies in the many dedicated and hard working volunteers who weekly come in
to cook, prep, clean, clear tables, decorate, serve, wash dishes and do whatever is necessary to make the food
events successful. No words can ever thank them properly for their service. With only a head cook on full-time
staff, they are the backbone of this team. We are always ready to welcome new members to the team as we
continue to grow this ministry.
It is our hope to be able to begin some of these activities later in the year once the COVID-19 pandemic
gets under control. The strength of the Hospitality Team has been so very apparent during this last trying year with so many asking when can we cook again, when can we decorate Fellowship Hall again. The
volunteers are the backbone of this team. God willing, we will be in the kitchen when it is safe to do so.
God’s blessings and safety net over you all,
Debbie Bennett
Head Cook/Chef
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SOCIAL SERVICES ADVOCATE
Annual Report for Social Services/HC Ministry
Referrals Received for the Year 1/1/2020-12/31/2020
• Pastoral Care Team: 12
• Community/Agency: 58
• Member Prompted Assistance: 65
• Website Referrals: 3
Out of those referrals for the year, the breakdown is:
•

•
•
•

Provided 44 Long term planning resources including DNR, palliative care consults,
PCP info
Provided 17 referrals to Elder Affairs/Estate Planning/Family Attorney
Provided 33 referrals for long term care placement
Provided 111 referrals for/to food pantry, diapers, medical equipment, financial assistance, weatherization program, licensing and DMV referrals. This also includes home
health, nursing home liaison, transportation referrals, etc.

Lenea Carnes, BA
Social Services Advocate

BUILDING MAINTENANCE
This report is to inform our members about some of the changes and upgrades accomplished at Hope’s facilities
during 2020. It is amazing how much help this department receives from our membership when called upon.
•
•
•
•
•
•
•

•
•
•

The improvements and tests required for the water system were approved by the Fl Environmental Agency
for Lake Weir.
The landscaping and irrigation system was upgraded in four (4) zones at our Central Campus.
The new storage buildings at Lake Weir were approved for occupancy.
The AV truck used to transport and store all that is needed to conduct services at Rohan, now Everglades
was insulated and air conditioned.
A new roof was installed and partially paid for by insurance at the Lake Weir house.
Two storage spaces were added in the small Fellowship Hall of Central. One for the use of My Time and the
other for kitchen, janitorial and general storge. The costs for construction and shelving were paid from funds
provided by My Time!
An additional cost savings was realized at Lake Weir Campus by upgrading to LED pole lights leased from
Duke Energy.
This year we changed companies picking up trash at both campuses. It was done primarily for cost savings,
but a great benefit was also the addition of a cardboard recycling dumpster at Lake Weir.
The Maintenance Department is blessed by many volunteers who help maintain and do whatever tasks are
needed when called upon to save Hope labor costs in all types or areas of expertise. This year with the storage rooms, the truck and with the memorial garden renovations to name the larger projects.
It saddens me to report JW Wolf left our employment. He has yet to be replaced. However, Debbie Bennett
has filled in and has helped me and this department beyond all expectations with custodial and setup
duties.

Rick Schaaf, Building Maintenance Manager
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WOMEN OF HOPE – WELCA
We are a community of women following the call to discipleship, committed to grown in faith, affirm our gifts,
support one another, engage in ministry and action, promote healing and wholeness in the church, the community and the world.
We are a Unit of WELCA (Women of the Evangelical Lutheran Church in America), following their guidelines. We support, coordinate and participate in conferences, gatherings, programs and projects through
our relationship with The Florida-Bahamas Synodical Women’s Organization (SWO) and the Pinelands
Conference Women’s Organization.
This past year in March twenty (20) of our members attended the Pinelands Conference which was held at
Rock of Ages Lutheran Church in Wildwood, Fl. Members of our Unit provided the breakfast, shared information on local ministries and participated in bible study and prayer service. This March 2021 the conference would have been held at Hope Lutheran Church, but due to the pandemic this has been postponed.
In November 2020 we came together for our annual Thankoffering Service through the coordination of our
Program Team, the cooperation of our church pastors and staff and the attendance of so many our members, both men and women. We were fortunate to receive offerings during this service which were sent
WELCA.
MISSIONS – our Mission Team has been hard at work evaluating the needs of our ongoing missions.
Harbour View Elementary School – a team from Women of Home organized a clothing closet at the school,
cleaning up and sorting items to allow the students to select useful items as needed. We also supported the
upper grade Health & Hygiene Program with necessary items for the students. Due to the pandemic we
await further contact from the administration to indicate how we can continue to assist them.
Infant and Toddler Pantry-- this pantry, located in Belleview provides supplies, clothing, diapers and much
needed items to families for their small children. This support goes a long way.
E-Nini-Hassee Girls Camp – This outdoor residential camp for troubled teenage girls is sponsored by the
Eckerd Foundation. We have a long standing relationship with the camp and provide support and assistance as needed.
LOVE, INC – Many local area churches partner with LOVE, Inc to provide goods, services and financial
support. This year we were able to support them financially.
Shepherds Lighthouse – This is a residential home, located in Belleview for single mothers and children
who find themselves in a homeless situation needing a safe living environment. We were able to support
them financially.
The Community Resource Project – Is a newly formed group providing supportive community services to
individuals and families in Sumter County. The unique aspect of this program is the training component
which offers clients ways to become self-sufficient. We were able to support them financially.
LUTHERAN WORLD RELIEF – There are two facets that members partake in – Quilts and School Kits.
Quilts are assembled, completed and shipped world wide. This project requires many hours of work and
coordination by dedicated quilters. The School Kits are assembled, packed and delivered. These kits are
specific and designated items for use world wide to enable children to attend school.
CRAFTERS – The crafters are a dedicated group of people who come together each week to assemble,
make and enjoy fellowship together. During this time the following items are made: Sojourn Bears for cancer patients; Comfort Bears for children in the hospital; Angel snug knitted hats for children with cancer;
First Time Visitor Crosses; Plarning Mats; Prayer Shawls; and Lap Robes.
This year a new project was developed making Covid masks. This required hundreds of hours of work by
dedicated crafters and an untold number of masks were provided to our church members, community and
friends. While so much of this work was done at home, this was a project of love and dedication.
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WOMEN OF HOPE – WELCA (cont.)
CARE CARDS TEAM – This has been an ongoing project for the past 18-20 years by a dedicated team, bringing comfort, connection and congratulatory notes to church members and their families.
SPIRITUAL GROWTH AND COMFORTING CONNECTION
Circle – Presently we have seven active circles of fellowship that have met in one way or another during the
pandemic. Each Circle offers women a community of friends within our large church, committing themselves to
grow in faith, affirm their gifts and support one another. To find out how to form a Circle or join an existing one,
call Annie at 631-219-9289.
WELCA – Their website is womenoftheelca.org which lists publications, offers information and suggestions for
bible studies, messages and inspirational stories.
In addition on this website they encourage WELCA’S Call To Prayer each Tuesday at noon (in your time zone)
to reflect on God’s Word, offer prayers for those in need and promote your own spiritual growth.
Throughout the year Women of Hope normally hold Breakfast Meetings, hosting speakers and sharing what our
missions entail. We also offer and participate in a retreat at Luther Springs Camp (NOVUS WAY); Pinelands
Conference and Synodical Women’s Gathering (SWO). We look forward to a healthy and prosperous future in
order to resume activities. Although this has been a time of difference we are encouraged in the fact that we
have been able to support our missions and activities financially, prayerfully and with much hope through knowing that God has provided much for all.
Our mission statement – to mobilize women to act boldly on their faith in Jesus Christ.
Prayerfully submitted,
Annie Schaedel
2020 President Women of Hope

STEPHEN MINISTRY
Last year was not a good year for Stephen Ministry. Due to the Covid 19 virus we were not able to have
meetings for most of the year.
We could not meet face to face with our care receivers, but we were able to close eight (8) Stephen Ministry
caring relationships and that left us with only four care receivers. We are always looking for new people who
need a Stephen Minister to walk with them as they are experiencing some kind of grief in their lives.
Pastor Bob Knepel continues to send out grief booklets to people that have lost someone during this past year.
He has been a blessing to everyone who receives the booklets and I appreciate him for the great job he is
doing.
We are still selling “Cancer Now What” books. They are still only $10.00. If you would like one call the church
office or contact any Stephen Minister and we will get you the book.
We still want to expand Stephen Ministry to the Lake Weir campus and to our southern campus at the
Everglades. The pandemic has caused us to delay that expansion. Once again, we feel there is a need for our
ministry everywhere especially at Lake Weir.
Steve Betts, Stephen Ministry Leader
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MISSION OUTREACH
The main function of the mission outreach team is to support projects that enhance Hope's mission statement
which is “To Know Christ and To Make Christ Known” globally nationally and locally.
You may give without loving but you cannot love without giving.
The projects this team supports through our congregation in 2021 are:
The ELCA Florida-Bahama Synod provides information, support and financial assistance to companion synod
programs in Guyana, Haiti, Cuba, Suriname and Jamaica. Pastors that are serving in Haiti and Suriname have
developed a close relationship with Hope.
ELCA World Hunger and Disaster Response are two agencies that are effective in providing assistance
during a period of need for others around the globe.
Hope’s Lake Weir Food Pantry helps those in need of food and other necessities of life who reside in the area
of our Lake Weir Campus.
Global Health Ministries (GHM) is an agent that provides financial assistance in materials to Lutheran health
care programs throughout the world.
Love INC (Love In the Name of Christ) is a partnership between many local churches. This organization is a
clearing house for those in need and will assist to find the correct service agencies. Love INC provides a
faith-based environment for all those that are helped. In early 2020, Hope offered the Lake Weir Campus for
Love INC Parenting and Adult Education Classes.
Lutheran World Relief Fair Trade coffees, chocolates and other products supports small coffee farmers and
other entrepreneurs of small businesses. The sale of their products at Hope provides financial support for them
and their families.
The Rock at Lake Weir Middle School. (see separate report)

World Mission Prayer League (WMPL) which provides financial and spiritual support for missionaries.
Fred O’Brien, Mission Outreach Team

THE ROCK
Who will go? Here I am Lord, send me.
The Rock at Lake Weir Middle School is sponsored and staffed by Hope Lutheran Church with the
support of Love INC.
At Lake Weir Middle School, about 100 students each week ask for food donations to help feed their siblings at
home. 80% of the children around Hope Lake Weir Campus qualify for free or reduced lunch. Some of the
children come from broken homes and don’t have adequate food, clothing, hygiene products, or emotional support. Others are dealing with family drug problems. Many do not know Christ.
The Rock is a school-church partnership where the school provides space on its campus for the church to
open a pantry that provides food, clothing, school supplies, hygiene products, emotional support and most
importantly, the love of Christ to children in need.
During COVID-19, Hope volunteers are shopping for and stocking The Rock, but are not permitted to interact
with the students. Normally Hope Lutheran Church Volunteers operate The Rock at Lake Weir Middle School
from 11 am until 1 pm on Mondays, Wednesdays. and Fridays. Currently school staff are making it available for
the children. We will need staffing volunteers as soon as the School Board votes to permit us back in the
schools.
For more information, contact Fred O’Brien, Mission Outreach team member, at 326-8274.
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The Rock (cont.)
The insert we put in the student’s bags

The Rock
Did you ever wonder
Why do people you do not know give up their free time and money to give you clothes, food, school supplies and hygiene products? The
simple answer is LOVE. You are loved! Jesus Christ showed us how to love each other and then asked us to love you. The Rock is how we
show our love for you.
We also consider it an investment. You are a person of great value and limitless potential. God will never create another person exactly like
you. We do not know God’s purpose for you and you may not know what it is yet either, but be assured it will be revealed at the proper time.
For now, it is your job to prepare.
Use your Super Power wisely.
God has given you a super power he did not even entrust to the angels. God gave you the power to choose. Every day you have choices.
Choose wisely, your future depends on it. Count your blessings every day. Do more than is expected of you. Do all things with love.
Know that we are cheering for you to succeed.

THE PRAYER SHAWL MINISTRY
The Prayer Shawl Ministry team, which normally meets every second month at the church, met only in March,
October and December. However, our members were not idle. In March, members donated 8 prayer shawls,
4 lap robes, and 2 blankets. Throughout the height of the pandemic, members created and donated a whopping
81 prayer shawls, and 43 lap robes! In addition, approximately 12 Seafarer’s caps and scarves were created
and sent to The Seamen’s Church Institute for “Christmas At Sea.” Fifty-seven prayer shawls were provided for
the “Blue Christmas” service at Hope, and many, many pocket prayer patches were created, as well. On
December 12 we received 32 more prayer shawls and 16 additional lap robes. Numerous lap robes and prayer
shawls were provided to the Lake Weir food pantry and to Cornerstone Hospice in December.
A quick check on Sunday mornings in the Informational Hallway at central campus indicates that prayer shawls
are being taken on a regular basis. They are made available for anyone to take for family or friends who need
special care and a reminder that they are loved and cherished, and they are not alone; God is present through
their trials. It is gratifying to hear the heartfelt response from people who receive such a gift.
Many thanks to the team members for their dedication to the cause, and to the pastors who support it.
Merle Peterson, team leader

CENTERING PRAYER
Centering Prayer is a method of meditation used by Christians placing a strong emphasis on interior silence. It
is a simple process to learn, and we offer training sessions in the fall and spring. Look for announcements in
the newsletter. Our group meets on Saturdays at 9 a.m. for about an hour in room 204 of the educational
building. The first twenty minutes is spent meditating. The rest of the session is spent in a unique form of Bible
study called Lectio Divina (Divine Reading). In these ways we support each other and grow in our relationship
to Christ. We invite you to attend a training session and see how meditation can enhance your relationship to
our Lord.
Pastor John Luoma, team leader
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WALK TO EMMAUS
This ministry centers around a once-in-a-lifetime weekend experience whereby attendees are able to develop a
special, deeper relationship with Christ. These weekends are held at Warren W. Willis Camp in Leesburg,
beginning on Thursday evening and ending on Sunday evening. There are separate weekends for men and for
women. Attendees are from many churches in the central Florida area, and there is a limit of 36 men or 36
women who can attend any given weekend. There are usually two weekends each Fall and two each Spring.
The program for every weekend is basically the same, with talks being given by lay persons and clergy, who
prepare months in advance. A spirit of love, prayer and sharing dominates every weekend experience and is the
result of closely-knit teams of volunteers.
In 2020, Hope had one participant attend the Walk to Emmaus. We now have a total of 75 people from Hope,
who have attended weekends here or in states of former residency. All weekends are essentially the same and
are held in every state and many other countries. The ultimate purpose of these weekends is to encourage
attendees to get involved in their church and to form small groups for developing one’s spiritual life even further.
These groups are called 4th Day Reunion Groups and currently Hope has eight such groups meeting weekly,
bi-weekly, or monthly at our church. Our groups may also include participants from other churches in the area
who have bonded together during their weekend experiences.
In February of 2020 we held a pot-luck gathering with about 90 attendees from Hope and other churches in the
tri-county plus area. These gatherings consist of food, fellowship, singing, short talks and Holy Communion.
Due to COVID-19 we only had the Women’s Walk to Emmaus in March. All other scheduled events for the
year were cancelled.
Under the guidance of Pastor John Luoma, the Walk to Emmaus committee consists of six members who
organize Emmaus activities, encourage members of Hope to attend the Walk to Emmaus weekends and match
each new participant with a sponsor. A supply of applications and information is located on the Sign-Up wall.
We look forward to encouraging many more members of Hope to attend this life-changing experience in 2021.
Kathy Langley and the Walk to Emmaus Team

STEWARDSHIP
The Stewardship Team faced many challenges this year. We revitalized the team with the addition of three
(3) new members who hit the ground running even though we met by Zoom. We once again utilized
Stewardship for all Seasons, a fundraising program made available through the synod, as a resource. The
Stewardship Campaign was a challenge, and we relied on videos and the internet to provide information to
the congregation. The team felt it was important to emphasize how our congregation was continuing to
work and reach out to others during these trying times – how we were Sharing Hope. The ability to pledge
online was used more than in the past and online giving has increased. We still struggled to receive
pledges, but appreciate the support we have received.
For 2021, we will continue to move forward and keep the congregation informed on all aspects of
stewardship as we live our mission – To know Christ and To Make Christ Known.

Pat O’Dell, team leader

FUNERAL/MEMORIAL SERVICE RECEPTION
The Funeral Reception Team provides food and beverages for a luncheon after a funeral/memorial service.
We provide this service at church. During the COVID lockdown in 2020 this team provided only 3 luncheons,
January 17, February 7, and March 7, for members in the Fellowship Hall. We are a group of 100+ members
with 4 team coordinators. Each member is asked to bring in food or host a luncheon 4-5 times a year. Please
call the church office if you would like to join this team.
Karen O’Brien, team leader
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WALK AWAY THE POUNDS (WATP)

Walk Away the Pounds (WATP) meets Monday, Wednesday, and Friday from 8am to 9am at the Central
Campus in the Fellowship Hall. We use various walking videos to increase our heart rate and strengthen our
bodies. The benefits are different for each person. We sometimes use bands or weights, but they are optional.
And, contrary to our name, a scale is NOT involved.
Walkers’ ages vary from mid-50’s to late 80’s and the class includes both church members and non-members.
ALL ARE WELCOME. Because of the pandemic the class was suspended in March but resumed in the Fall.
Currently it is limited to 10 and must observe all current guidelines for in-person activities. If you are interested in
joining this class, please contact Ginny Wilson at 352-430-3326 (randy572@msn.com).
This year we said a fond farewell to Cecile (Sis) Kraus who faithfully led this group for so many years and who
moved out of the area. Thank you, Sis, for your faithful service!

CHAIR YOGA

Chair Yoga meets Tuesday and Thursday from 9am to 10am at the Central Campus in Room 204. Our aim is to
be “good stewards of our whole selves – mind, body, and spirit.” We use a video entitled “Yoga: Chair Exercises
for the Mind & Body” which is part of the Stronger Seniors Workout Program by Anne Pringle Burnell. It’s a
beginning yoga program (using the chair) which focuses on increasing flexibility, reducing tension, and promoting relaxation. It starts and ends with a time of meditation/mindfulness. This class is for both men and women
and last year averaged a little over 8 participants (before the pandemic). Currently it is limited to 10 and must
observe all current guidelines for in person activities. For questions and to join this class, please contact
Gracia Luoma at 330-752-3323 (galuoma@aol.com).

WALK TO BE FIT (W2BF)

Walk 2 Be Fit (W2BF) usually meets Monday and Wednesday from 9am to 10am at the Lake Weir Campus.
This class is a low impact aerobic workout where we walk and move for about 45-50 minutes (usually for the
equivalent of 3 miles). The various videos we use help us raise our heartbeat, gain strength, and increase our
flexibility and range of motion. We consider each other sisters in Christ and often enjoy interesting and supportive conversation as we walk. Our aim is “to keep moving” and be good stewards of our bodies. It is open to both
men and women. Before the pandemic we were averaging 3 participants per session. We are not meeting now,
but plan to resume soon. Watch the newsletter for details. For questions, please contact
Gracia Luoma at 330-752-3323 (galuoma@aol.com).
Submitted by Gracia Luoma, coordinator

BOOK GROUPS
In 2019 four book groups were formed to read and discuss a variety of fiction and non-fiction books. The
groups meet once a month. (One on Monday morning, two on Tuesday afternoon and one on Wednesday
morning.)
In 2020, all of the four groups came together as well as other interested participants to read Where the
Crawdads Sing by Delia Owens. A soup and salad dinner was served to 90 participants.
In March of 2020, one of the book groups read Clara and Mr. Tiffany by Susan Vreeland and followed that
discussion with a group of 20 traveling to the Morse Museum in Orlando. The Morse Museum houses the
world’s most comprehensive Tiffany collection.
Unfortunately, our in-person meetings were suspended. Groups still remained in contact via email and have
now returned to meeting outside with social distancing.
The book groups have become an avenue for people to connect during the pandemic and we look forward
to once again having everyone interested meet and join in-person discussions.
Anita Dillman, team leader
anitadillman1@gmail.com
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HOPE FOOD PANTRY—Lake Weir
Mission statement
“Come to me, all you who are weary and burdened, and I will give you rest”. Matthew 11:28
The Hope Lutheran Food Pantry at Lake Weir began in 2020 under the leadership of Sami Abdulmasih.
March – July, the food pantry continued distributing food items with delivery made to patrons while in vehicles.
The food was provided by donations from the members of Hope, some outside resources and some purchase of
food with cash donations. The participants continued to grow to approximately 100 households.
During the summer months Sami, Peter and Pastor Rani worked at providing food (drive-thru) without any
volunteers. As Sami needed to move into other areas of ministry, Tonia Brock and Anita Dillman became coleaders of the ministry.

Six months later, the needs of the people in the community surrounding our Lake Weir campus have grown at a
fast and furious pace. We now serve 400 individuals every Thursday between the hours of 10 and noon. We
have registered 1,290 people (the vast majority living within the Summerfield zip code)
The financial donations have been significant (by our members and organizations outside the church). We use
these donations to purchase food. The food pantry also provides laundry soap and hygiene products the first of
every month. Since church was not open for worship, our food donations were very low. That has steadily
increased. Each week we have between 5 and 10 new applicants.
In order to handle the distribution each week, it takes a minimum of 20 volunteer hours on Monday, 20 volunteer
hours on Tuesday, and 20 volunteer hours on Thursday. This does not include hours stocking shelves, and
hours spent purchasing food by our shoppers. This also does not include the hours of administrative duties.
In addition, Debbie Bennett our Head Cook coordinates with Steve Torda (volunteer) on inventory. Debbie
coordinates our volunteer shoppers, purchases food through US Foods, and organizes transportation of food
from Central and is available for deliveries.
We provided 125 turkey dinners for Thanksgiving in addition to our regular food distribution and provided 125
Christmas Ham dinners, small goodie bags for the children and our regular distribution of food. In addition, we
provided coats, blankets and some small toys for the children.
Pastor Bruce has been available on Thursdays and several people have asked for him to pray with them. We
distribute “Christ in our Home” and include inspirational messages with the food each week. We are also
enlisting the assistance of Lenea Carnes our social worker for specific needs. If there are services we cannot
provide, we refer them to Love INC.
Through a charitable donation at the end of the year, the food pantry has made arrangements to purchase an
additional refrigeration unit to store perishable items and add picnic tables to the campus for use when face-toface delivery is possible. The food pantry will also be utilizing the First Step Food Bank in Ocala for purchasing
of food.

Anita Dillman & Tonia Brock, co-leaders

INACTIVE CALLING
My name is Dawn Deinert and I have been assisting David Redding with the phone calls and just recently took
over the leadership role.
In the latter half of 2019 and the first part of 2020, this team caught up on the Inactive Member list. Because of
our services being suspended most of 2020, we do not have any data to work with. When we get back to having
normal services again, I am sure that we will have plenty of work to do.
Dawn Deinert, team leader
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FIRST TIME GUEST CALLING
First, let me introduce myself, my name is Dawn Deinert. The last 18 months or so I have been assisting
David Redding with calling and making contact with visitors. Just recently I have taken over the responsibility of
this role.
As you all are very aware, this year has certainly been a challenge to most all ministries here at Hope. The First
Time Guest Calling team was not exempt from this challenge. Since all services were suspended from March to
October, obviously did not have any first time guests during that time. Since resuming services, we are not even
close to being "back to normal". But we still have new folks coming to visit us most weeks, and this team has
been faithfully reaching out to each one that gives us contact information.
This year, we made contact with about 50 individuals with much fewer numbers than normal, but this year hasn’t
been normal as we all know.
This is a very rewarding ministry and seems to bear much fruit. We look forward to the day when things get
back to normal and we are able to continue to contact our guests here for the first time and invite them to become a part of our work here at Hope Lutheran Church.
Dawn Deinert, team leader

MEMORIAL GARDEN ATTENDANT
2020 was a year of changes to the Memorial Gardens at Hope Central and Lake Weir. A total redesign and
renovation of the garden at Hope Central was completed, resulting in a beautiful and serene final resting
place for the cremains of members as well as non-members. The Lake Weir garden was given some much
needed TLC, including new plantings, enhancing the beauty and peacefulness of the lake setting.

Price increases at both sites were approved by the Council.
A 4th columbarium was purchased and placed in October.
Due to Covid-19, there were only eleven sales at Hope Central in 2020, seven of which were columbarium
niches, and four in-ground plots. As has been typical, about 50% of sales were to non-members. There were
fourteen interments at Central and two at Lake Weir.
Our thanks to Susan Nieman for her expertise in landscape design, and ongoing maintenance of the plantings in both gardens. Thanks to Rick Schaff for all of his behind-the-scenes work, as well as all the volunteers who made the renovations possible.
Andrea and Gary Jacklin, team leaders

Newcomer to Worship Welcome Team (NWWT)
Due to the coronavirus which occurred in the middle of March, 2020, we did not meet as a team for a
planning committee meeting nor did we function during the services after that period of time in
March. We are still continuing to be affected by the coronavirus and will not function we can meet in
person. When that should happen in the future, we will plan a team meeting prior to functioning during
each service.
Sincerely in Christ,
Ingrid Severson & Marlys Fredley, team leaders
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MY TIME for FREE TIME
My Time for Free Time is a ministry for Hope Lutheran Church members, as well as community members in
need of respite care. These may be the result of illness, injury, or cognitive impairment. Caring for these
adults is often a full-time responsibility for caregivers. The program has provided respite care for over 30 My
Timers weekly. My Time for Free Time provides caregivers three hours of free time each week.
The program meets weekly on Thursday’s from 1:00-4:00 p.m. It includes a variety of activities including exercise, arts and crafts, games, snacks, and entertainment provided by numerous groups from The Villages.
This remarkably successful program can be attributed to over 50 volunteers who have made the program an
overwhelming success.
In 2020, because of COVID, the program was put on pause in mid-March and remains to this date. Because
of the nature of the program where close interaction is necessary, it will remain on pause until it is safe to
resume.
In the meantime, we have maintained contact with both caregivers and volunteers through weekly newsletters. We have also called caregivers at least every other week.
For more information contact My Time for Free Time team leader, Bob Janson, rjanson1939@gmail.com, or
352-391-0373.

BABY QUILT MINISTRY (Sweet Dreams)
Sweet Dreams’ mission is to make a baby quilt for each baby baptized in our church. Although 2020 posed
some challenges to us, Sweet Dreams members and friends completed six quilts during the year.
Margaret Harrison, team leader

LAY HOME COMMUNION
Members of the Hope Lutheran family who are unable to attend services and wish to receive communion
and the rite of healing are served weekly not only by the pastoral staff but also by the Lay Home
Communion servers at Hope.
Each week members of the Altar Angels Team prepare the home communion kits for placement on the
credence table. During the first Saturday service, the bread and wine are consecrated for delivery by a lay
communion server. A homebound member of Hope Lutheran Church will generally have a pastoral visit one
week, and the next weekend will be visited by a lay communion server. On these occasions, the Hope
family member will share in a brief service which includes communion and rite of healing.
Each week a report from the team’s coordinators, containing information surrounding the Lay Home
Communion servers’ visits is sent to the Team Leader with copies to all pastors of Hope and Hope’s administrative staff. The purpose of this weekly report is to confirm the lay home communion servers’ visitation
and add an additional level of information for Hope’s staff to minister effectively to Hope’s family members
who are unable to gather with family at weekly worship.
During 2020, personal visitation was made for the first quarter and a half. After Covid-19 prevented home
visits, the coordinators phoned each homebound member and shared Pastor Keith’s weekly devotion. It has
been noted that the homebound Hope family members feel connected to Hope’s lay communion servers
and the whole family of Hope through these visits. Moreover, Hope’s homebound family members find their
spiritual center through these visits or phone calls.
Pastor Keith Koppenhofer is the team’s current advisor. Sue Wiegand is the lay communion coordinator and
makes the assignments. She is assisted by Don Maronde. John Kilguss posts the team reports and
maintains the database.
Your Sister in Christ, Sue Wiegand
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